Shawn Landry welcomes the Water Atlas Advisory Group members to the 2007 meeting.
Shawn Landry, Interim Director, opened the 2007 Water Atlas Advisory Meeting by discussing the goals for the meeting: Funding, Functionality and Data Management for the Water Atlas Program. In order to proceed in these areas, the group of water atlas advisors needs to come together and work as a whole to be successful. A new format was designed to accomplish this goal by dividing the whole group into four thrust discussion groups. The four thrust discussion points are: 
Key Questions -Survey Results
Terry Johnson is discussing the survey results.
The Advisory Meeting was an excellent opportunity for the Atlas sponsors to voice their opinions and add their knowledge to the process of enhancing the Water Atlas Program via the Water Atlas Advisory Survey 2007 sent out in advance and summarized at the meeting. Sponsors were asked about the strengths/ weaknesses of the current Atlases, what should be changed and where the Atlas should be in five years. There was a good response, and the general consensus was that the Water Atlas should be more user-friendly, enhance its searching capabilities and data download, and effect seamless navigation across geographical boundaries with the mapping application and digital library.
Findings of the survey included identifying strengths (mapping applications and data download) and weaknesses (user friendly displays and applications) of the current Atlas. Respondents all agreed that the Atlas is a good return on their investment, and felt it reasonable to keep the site up-to-date technologically so long as moderation and cost-effectiveness guide such changes.
By far the most dichotomous result of the survey was who the primary audience should be for the Atlas: citizenry or individual county/agency programs. Recognizing this need not be an either/or decision, attendees offered the following comments:
Mission of agency should guide who benefits Tampa Bay Estuary Program provides regional influence to benefit scientists Use Atlas to create avenue for volunteering and to document citizen results TMDL partnering benefits from local government technology transfer (small local governments AS citizens) Lake County: make database available to citizens and present citizen data Support both groups -counties serve the citizens Don't hide tech data from citizens -help train them for greater stewardship
Recognizing that a possible bridge between user groups is how "friendly" the Water Atlas is led to a discussion about: What do we mean by User-Friendly?
Hillsborough County Google search to be explored by other partners Search all documents and pages on Atlas More open search on opening page Make basics/transparency to take user deeper into Atlas from homepage Observe Three-Click rule (divide site…citizens, managers?) Consider "current issues" exposure on homepage Check drill down logic (e.g. awareness of duplicate data consistency) ID most frequent page views to customize access points Focus groups -by user type (citizen, managers) to ID key data emphasis User tracking is critical to continuing support -more web stats to partners Identify/summarize search terms entered for counties More effective use of page space available (design issue) Make finding documents easier (search function not effective) Use project/committee section -see Sarasota's Atlas
The Survey was a sound communication tool between sponsors and the Florida Center showing how we are together managing and protecting water resources.
Breakout Session -Four Thrust Groups
The Water Atlas Program has grown from one in Hillsborough County to eight counties stretching across the central part of Florida with two more coming online later in 2007. This growth calls for some changes to be made in order to continue with high quality water resource representation and data management. Therefore, the One Atlas concept is born. The basic steps needed to achieve this common interface are: In order to avoid duplication of data from more than two agencies, the Florida Center would need to design most of the quality assurance protocols.
What data analyses are most important to you?
Presenting segmented data from multiple stations within one waterbody, look for specific point over specific timeframe for outliers, identify extreme outliers, check for change in outliers, have units based on STORET, dealing with MDLs (minimum detection limits).
3. Do you currently have or anticipate having the funds to support the methods and processes for filtering data? The response to this question is divided into two parts: data download tools and water quality data management system. It also focused more on what the project partners would like to see rather than the funding effort to support this effort.
Data Download Tool -currently, the Florida Center is transitioning to the ability to retrieve more than one waterbody at once. Add a spatial selection and graphing as direct links, having parameter groups would be helpful and a combination of water quality and flow (equal to or greater than) load.
Water Quality Data Management System -allows for automatic uploads from lab, designed for smaller (monthly) uploads, highlights quality assurance issues, help with providing more current data, and is good for uploading few points of major interest (e.g. Red Tide).
Jason Scolaro and project partners analyze the database management and quality assurance issues.
The Statewide Atlas and the One Atlas concept go hand-in-hand. Developing a statewide atlas, which has been the ultimate goal of the Florida Center since the beginning of the Water Atlas Program, will be easier to develop and maintain utilizing the One Atlas concept. LAKEWATCH Volunteer Program at the University of Florida has contracted with the Florida Center to create the Florida Atlas of Lakes which will contain all of the designated lakes in the LAKEWATCH program. This is to be the testing ground to see whether a statewide atlas is feasible and necessary. The design allows for the Atlas to be watershed based rather than being based on political boundaries which is how all Water Atlases are currently built.
Rich Hammond, Geographic Information Systems (GIS) Team Leader and Karen Dufraine, Web Content Manager, met with interested Atlas sponsors to learn what major points need to be considered when developing a statewide effort.
Is it important to have seamless navigation throughout a region?
Seamless navigation is seen as a necessity in order to acquire state funding. This would be applicable to agencies like SWFWMD and DEP. Boundary distinctions need to be clearly defined -political versus watershed.
2. How do we reach a balance between a unique county atlas and a more generalized statewide structure?
The generalized approach can act as advertisement to other counties to develop a unique atlas. The EPA's website provides an example of the type of hierarchy from region to region to state (http://www.epa.gov/ waterscience/standards/regions.htm). It is crucial for counties to get their share of the pie and to be wary of "free-riders", one county trying to capitalize without any funding for features that another county has paid. Suggestion of adding County to the search criteria on the digital library will assist in keeping some county uniqueness.
3. What level of "branding" is required to ensure support by county and city commissions? Have an acknowledgements page recognizing all funding partners. Citizen use and education aspect needs to be emphasized in order to sell to elected officials. Emphasize NPDES goals and the dollar value for each county.
4. Do you support the growth of the Water Atlas to a Statewide reach? Yes -this type of Atlas could help make STORET more understandable and user-friendly -could be used as a model. Helpful in Tier I monitoring by throwing up red flags in determining impairments. Ability to make county comparisons which will help in making assumptions in regards to data.
Statewide Water Atlas/Partner Recommendations of Methods to Expand Water Atlas

Statewide Atlas
Seamless Navigation -A necessity for state funding
Crucial for individual counties to get their fair share and to be wary of "free riders"
Develop One
2. How can we help you justify and build support for the Water Atlas? By addressing important issues via the Atlas, such as water conservation, emergency management and TMDLS. The biggest way to help justify and build support is to make it more user-friendly and simplify/define the terminology for the public, enough for politicians and government managers to use and understand the Atlas benefits.
3. What level of funding would be "easy" to justify based upon these primary selling points? Is there a minimum/maximum funding level we should work together to reach? There is an administrative threshold around 20 to 30 thousand dollars (depending on the size of the county); funding above this level requires much greater scrutiny at the level of the commissioners or council members. Ideally, the initial maintenance cost should be reduced and show were cost savings are applied. For example, it should be shown that investments to develop the data staging area ultimately led to a decreased cost of data updates. The complex nature of the Water Atlas requires a professional faculty and staff. Although the Florida Center does utilize the advantages of being associated with a large university by hiring graduate students to assist on special projects, staff salaries are paid by soft-money contracts and grants rather than state funding. Currently, project costs include annual management and optional special projects and services per Atlas sponsor needs. The minimum funding requirements to sustain the Water Atlas is $475,000 annually spread across eleven Water Atlas projects (about $43,000 per Atlas sponsor). In order to achieve a sustainable and reasonable budget for funding of the Water Atlas, Shawn Landry, Interim Director of the Florida Center, sat with several key project sponsors to understand their budget and Water Atlas funding concerns and to explain what the budget represents.
1. How do you justify the Water Atlas to the BOCC? What are the primary "selling" points? Showing the value of the Atlas as a way to distribute mandated NPDES and TMDL information to the public and scientific community, and the strong usage of the Atlas by the public and volunteers.
